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Continuous Improvement & Thematic Learning

System Learning
Identifying and addressing themes and intelligence that require a system-wide response to issues, challenges, or opportunities.

Partnership Learning Organisational Learning

Establishing regular forums and opportunities for shared learning with Sharing knowledge internally to enhance collaboration, inform
partners, aiming to improve joint working arrangements to drive decision-making, and shape commissioning strategies within the
improvements and positive change. council.

R : Contract Management and Quality Assurance Activities S

Market Shaping and : The activities and interventions that underpin our approach to contract . One Council Commissioning
Category Management management generate learning often on an individual, daily basis, surrounding : and Contracting Cycles :
© Utilising contract management improvements to services, adapting to challenges and change, process or Incorporating lessons learned
activities and provider : relationship/partner discovery or learning from incidents. from contract management

engagement to shape the
market and inform feedback,
risk management, and market
development approaches.

Ensuring thematic learning including good practice and intelligence is a_cti_viti.es intc_: th_e.
effectively identified, disseminated, and utilised is a key principle of our :  commissioning of individual
approach to contract management to continuously drive improvements for our services. :
team, providers, partners, organisation and the wider health and care system.

Team Learning

Ensuring quality assurance and development of the contract management approach through the review, refinement, and
support of tools, processes, team development, and audits.
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